


SENIOR MANAGEMENT, AREA MANAGERS, 
HEADS OF DEPARTMENT, SUPERVISORS 
AND SITE MANAGERS MUST STRESS 
THAT SAFETY, QUALITY 
AND THE ENVIRONMENT 
ARE NOT MINOR ISSUES

WHAT IS THE CERO 100 PROJECT?
It is a comprehensive campaign aimed at involving all OSSA employees in quality, environmental, 
and occupational risk prevention performance and compliance issues.

GOALS
Zero accidents and 100% control and compliance:

�� Zero accidents

�� 100% compliance with quality items

�� Zero environmental impact

�� Adoption of safe and responsible habits (SAFE BEHAVIOUR)

�� Doing the job to high quality and safety standards the �rst time round

�� Maximum control of environmental indicators

TOOLS
�� Lideralia programme

�� Mirando en Profundidad (Looking in depth) campaign

PERSONS RESPONSIBLE 
FOR IMPLEMENTING TOOLS

�� Directors and Area Managers

�� Heads of quality, environmental, and occupational risk prevention (ORP) departments

�� Managers and site supervisors

�� Site Quality, Environment and ORP o�cer

LOOKING IN DEPTH
(based on site inspections)

Site inspections assessing all potential failure 
areas in order to address them and refocus 
them based on proper habits. Base our work 
on the proper way to complete a task 
or work cycle.

Focus on a certain aspect and…

“look at it in depth”
Required tasks:

�� Teach

�� Correct

�� Motivate

�� Enable

Scheduled activities:

�� Short, regularly scheduled talks to workers 
and crew leaders, reminding and explaining 
small aspects of the work cycle to improve 
habits, behaviour, ways of doing things. 
Conducted and supervised by heads and 
o�cers of the various integrated management 
systems (ORP, quality, and environment).

�� Distribution of stickers with messages:

�N Zero accidents, an achievable target

�N Order and cleanliness, a place for each 
thing and each thing in its place

�N Safety,  everybody’s commitment

�N I separate hazardous waste

�N We care for the environment

�N We do quality work

�N OSSA based on behaviour

WE DO 
OUR WORK 
WELL WHEN 
WE DO IT 
WITH EFFICIENCY, 
QUALITY AND SAFETY

LIDERALIA PROGRAMME
(based on personnel training)

Leaders should stress, through their words and 
actions, the equal importance of each and every one 
of the departments whose hard work contributes to 
the successful completion of the project.

Schedule of activities and tasks:

�� Training on the integrated management 
systems operated by the company

�� Brief commentary at the start of every meeting 
with our clients and subcontractors (initiative 
on any of the three issues)

�� Include a section on the CeRo 100 project 
at site meetings

�� Behaviour inspections and monitoring

�� Weekly mini toolbox meeting — motivating, 
positive, compelling—  focused on safety 
and environment issues


